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About MAXUS

Company Profile

SAIC MAXUS Automotive Co. Ltd (SAIC MAXUS) is a wholly-owned SAIC MOTOR
CORPORATION LIMITED subsidiary and the core carrier of SAIC's commercial vehicle
business segment. It owns three major brands, namely MAXUS and Yuejin. Headquartered
in Shanghai, the company has set up two branches in Wuxi and Nanjing, together with
subsidiaries including Wuxi Shenlian Special Purpose Vehicle Co., Ltd. and SAIC MAXUS
RV Technology Co., Ltd., which are mainly responsible for automobile production and
manufacturing.

Leveraging systematic strengths including the CVDP automotive product development
system, globally integrated supply chains, IATF 16949 quality management system,
SCPS flexible lean production system, cutting-edge intelligent information systems
and the automotive finance industrial chain, the company upholds the core values of
Teamwork, Continuous Improvement, Pioneering Innovation and Pursuit of Excellence
It strives to build itself into an internationally competitive automotive enterprise,
realize sustainable development for both employees and the corporation, deliver high-
standard, high-quality automotive products and services to consumers, and create
greater value for users.

Equipped with manufacturing expertise validated by the World Economic Forum
Industry 4.0 Lighthouse Factory, many of its products have obtained five-star safety
quality certifications. Defining its new brand genes as Technology, Reliability and
Enterprise, SAIC MAXUS innovates business and operational models to forge long-term
sincere connections with users and provide tailor-made products and services.

Rooted in China and oriented to the world, the brand of MAXUS boasts 2 technology
centers and two core technology platforms. Supported by three premium
manufacturing bases in Nanjing, Wuxi and Liyang, as well as overseas R&D and
production facilities spanning over 100 countries and regions worldwide, it has formed
a full-scenario of 6 product portfolios covering light vans, pick-ups, MPVs, SUVs, RVs,
and light trucks, fully catering to the diverse demands of global customers for efficient
wealth creation and premium travel experiences. Its products are widely marketed
across six major regions: Europe, Australia and New Zealand, South America, Southeast
Asia, the Middle East and Africa.

2 2 3

technology centers major technology platforms top-tier manufacturing bases
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22.6968 million yuan 1.48 30,426.28 kWh 8,756,440.70 tCO,e
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1 Sustainable Governance

SAIC MAXUS has deeply integrated Environmental, Social and Governance (ESG) concepts into its core corporate development strategies. Accordingly, the company has established a sound ESG management system guided by clear vision, driven by systematic strategies and supported by
a robust governance framework. It ensures effective supervision over ESG management by the Board of Directors and senior management, and systematically incorporates sustainable development goals and requirements into daily operations and decision-making procedures through
well-defined power allocation and implementation mechanisms.

1.1 ESG Governance Strategy: D-R-I-V-E

Our ESG practices stem from firm top-level commitments. We have formulated the ESG vision of Value-driven, enrich all strivers Empower green ecology, co-create sustainable shared future. While pursuing commercial achievements, we actively fulfil our responsibilities towards
the environment, employees, supply chain partners and local communities.

The company has rolled out the D-R-I-V-E sustainable development strategic framework. Based on sound governance, it consists of five core pillars: Decarbonization, User Responsibility, Innovative Products, Vendor Management and Stakeholder Engagement. ESG responsibilities and
targets are cascaded down to all business departments and gradually incorporated into the performance appraisal system of middle managers. This ensures sustainable development initiatives cover key areas including operation, products, industrial value chain and talent development,
and align closely with overall business strategies.

Value-driven, enrich all strivers

. ESG Vision
Empower green ecology, co-create sustainable shared future
. . . ESG Strategic
Become a global leader in green and low-carbon commercial vehicles Objectives
The D-R-I-V-E Strategy
Green and Low-Carbon Manufacturing Addressmg 1 User Responsibilities ‘ Innovative Products Supply Chain Management ‘ Partners in Harmony
Climate Change: Achieve a significant reduction Customer Relations: Adopt a consumer-centric R&D-Driven: Continuously enhance R&D Sustainable Supply Chain: Establish oversight Employee Rights and Benefits: Ensuring the
. in carbon intensity within our own operationsand | approach that covers the entire process—from pre- | capabilities, establish R&D platforms,and deliver | standards for suppliers' social, environmental, . protection of employees' fundamental rights and
- establish an ambitious path to carbon neutrality. - saletoin-sale and after-sale—to enhance product - high-quality, innovative products. - and governance performance; monitor - enhancing their satisfaction, while prioritizing the
~ Circular Economy: Establish a circular economy - value and user experience. * Product Safety and Quality: Establish a - their performance through auc!its and ‘o‘the.r . protection of workers' human rights.
- system and improve the cascading use and recycling | Data Security and Privacy Protection: Take - comprehensive quality management system - means; establish an ESG supplier qualification - Occupational Health and Safety: Improving
. of resources. . reasonable measures to ensure that customer . toensure products meet quality and safety assesl.f,mengme?han(ljsmi( pronzjotetthe S!tgn'”ngtf a | occupational health and safety management
' Enerev Utilization: Implement energy conservation | information or private data is not misused or lost. . standards. . supplier code of con .UC ; conducton-site audits — © system certifications and safety training to prevent,
- and cgc>¥1$umption reduEtion measurégg, improve | ~ Product Design and Lifecycle Management: ?f h'Bgth'-”SEk sm\;/pgpers%‘encguradge Lée%lgur;l)ghers - control, and eliminate occupational health hazards. Breakdown
- energy efficiency,and advance the transformation of - Covers the management of the entire product d(i)lio er?ég nwcgcr?arlm?srr?wslrmlg?,c?)?]fliﬁ ;iniralsugnd - Employee Training and Development: of the ESG
- the energy structure. ‘ . lifecycle,from conceptual design, development, and hun%lan rights - Providing employees with comprehensive Strate
‘ - production to use, decommissioning, and recycling. ghts. . career development pathways and performance gy
: . evaluation systems, as well as offering a diverse
. range of training courses.
Cetaa 13 oo 15 e 12 s, e I 1 2o (N 12 S, 125 oz — i ,/'
e O o & [ ok il CO cO = Ll ECA KT

Excellence in Governance: We are building a robust, transparent, and accountable decision-making and oversight system, and establishing a comprehensive mechanism for

identifying, assessing, and addressing ESG risks to ensure the company's long-term, stable operations.

16 PEACE, JUSTICE
AND STRONG

INSTITUTIONS
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The General Manager holds ultimate accountability for ESG oversight and serves as the

1.2 ESG Governance Structure

ESG Governance Structure of SAIC MAXUS

CEO

ESG Committee

Sustainable Development Working Group

To ensure effective implementation and ongoing supervision of ESG strategies, the company has built a well-defined four-tier ESG governance structure in line with best governance
practices.

highest level of authority for ESG governance within the organization. Key responsibilities
include setting ESG strategy and targets, defining long-term ESG roadmaps, authorizing
material ESG-related capital allocations, and determining ESG governance frameworks. All
ESG-related decisions are deliberated and approved in Executive Management Meetings, with
outcomes formally reported to the Board of Directors in a timely manner.

Under the leadership of the CEO, the ESG Committee acts as the core decision-making and
advisory body. It conducts in-depth research on key ESG issues, puts forward strategic proposals
to the CEO, monitors those progress of ESG vision, targets and policy implementation, conducts
systematic assessment of climate-related risks and opportunities, and submits regular reports to
the CEO.

Subordinate to the ESG Committee is the Sustainable Development Working Group, which
takes charge of overall ESG strategy advancement and cross-departmental coordination,
organises all business divisions to carry out ESG work plans, oversees ESG data collection,
administration and sustainability report compilation, summarizes work progress and existing
challenges and reports feedback to the ESG Committee. It also acts as a central hub to
coordinate headquarters departments and subsidiaries to advance practical ESG initiatives.

At the departmental and subsidiary levels, dedicated ESG working groups serve as frontline
executors. They implement established sustainable development plans, conduct daily
data statistics and analysis, optimise internal management rules, organize stakeholder

ESG S o L . . .
Environmental Management Products and Services Sustainable Supply Chain Employee Management Sound Governance Specialized communication activities and assist in report drafting, so as to embed ESG requirements into
Specialized Group Specialized Group Specialized Group Specialized Group Specialized Group Working all grassroots business operations.

Add ing Climate Ch Innovation-Driven Sustainable S lv Chai Employee Rights and C te G il Furthermore, the company links ESG performance to its incentive mechanism to foster

ressing Liimate Lhange Development ustainable supply Lhain Benefits orporate Governance sustained internal improvement. Key ESG performance indicators are planned to be

T - ; ; ; incorporated into Business Plan Deployment (BPD) management.
Energy Utilization Product Lifecycle Green Supply Chain Occupational Health Business Ethics
Pollutant Emissions Management Supplier Enablement and Safety Anti-Corruption
Waste Management Product Safety and Quality Procurement Integrity Training and Development Anti-Unfair Competition
. Management
. Quality Assurance .
Circular Economy Environmental Risk Anti-Fraud
Green Logistics Safety Performance Assessment ESG Governance Core :
. - Materia
A . Customer Relationships Social Responsibility Topics

Biodiversity Acsessment Stakeholder Engagement P
Water Resources Due Diligence
Environmental Management
Chemicals Management
Material Usage
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1.3 Stakeholder Communication

Engagement Channels Practice in 2025 Corresponding Chapters

Stakeholder Significance to MAXUS Key Topics Concerned

Government and They supervise the company's compliance
Regulatory Authorities with product testing rules, daily operational
norms, business ethics and relevant laws and
regulations, and serve as core stakeholders

- Engagement Channels - Adopt a zero-tolerance attitude towards
- Policy seminars all acts violating business ethics.

- Regular working meetings - Fully cooperate with government

- Regulatory assessments authorities in environmental compliance

- Corporate Governance

- Business Ethics

- Environmental Management
- Pollutant Management

- 2 Corporate Governance and
Compliance
- 3 Green Operation

E)

that drive policy formulation and industrial _ Waste Disposal - Close_d—door government inspections.
development trends. meetings
Customers The company provides products and services - Business Ethics - Regular field visits - Launch intelligent customer service

directly to customers and consumers. Their
demands and satisfaction levels directly - Customer Relationship
determine the enterprise's market position, - Data Security and Privacy
brand influence and core competitiveness. Protection

- Product Safety and Quality - 5 Product Responsibility

- 6 Moving Forward Together

- Demand research surveys platforms to optimize service procedures
- MAXUS official mobile app and accelerate problem response
- Email correspondence efficiency.

As direct end-users of our products, private
Vehicle Owners vehicle owners' feedback provides vital
references for continuous product design

- Sustainable Supply Chain

- Product Safety and Quality - Regular field visits

- Chemical Management - Demand research surveys
upgrading and service optimization. Meeting - Customer Relationship - MAXUS official mobile app
their needs helps steadily enhance brand - Product Design and Lifecycle - Email correspondence
loyalty and market competitiveness. Management

- Improve distributor management system
to deliver high-quality in-store services;
provide customized differentiated
services for diverse customer groups.

- 5 Product Responsibility
- 6 Moving Forward Together

i)

Suppliers

(o a)
f

B

5

>

Employees

™

Distributors

[+

Suppliers are pivotal members of the
company's supply chain, delivering high-
quality spare parts and professional services
to guarantee the production and sales of
premium automotive products.

As core human capital of the enterprise,
employees are indispensable stakeholders
supporting the steady growth of SAIC MAXUS.

Distributors constitute major sales channels
and act as a key bridge connecting the
enterprise and end consumers. Close
cooperation with dealers enables better
customer service and further strengthens
brand influence and market share.

- Sustainable Supply Chain

- Employee Rights and Welfare
- Occupational Health and Safety

- Customer Relationship

- Industrial exhibitions, seminars
and other industry events
- Annual supplier conferences

- Visits by Party, trade union and
youth league organizations

- One-on-one employee interviews

- Staff tea salons

- Job satisfaction surveys

- Staff Congress

- Annual conferences

- Special meetings for core
distributors

- On-site operational inspections

- Field visits and on-site supervision

- Targeted interviews and
directional operational guidance

- Formulate unified Supplier Code of Conduct
and evaluate suppliers' sustainable
development performance.

- Organize targeted training programs to
boost the overall sustainable development
capacity of the supply chain.

- Offer competitive remuneration packages
tailored to the characteristics of different
business sectors.

- Fully safeguard human rights, conduct relevant
training to eliminate child labor, workplace
discrimination and harassment incidents.

- Improve the occupational health and safety
management system in an all-round way.

- Establish a full-cycle closed-loop management
system covering dealer admission, daily
operation, performance assessment and exit
mechanism.

- Carry out regular communication and exchanges.

- 6 Moving Forward Together

-7 Employees

- 6 Moving Forward Together
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Stakeholder Significance to MAXUS Key Topics Concerned Engagement Channels Practice in 2025 Corresponding Chapters

Partners Strategic partners are essential participants in
the industrial chain, who work alongside the
0 com i i
pany to drive sustainable development of
the whole automotive industry.

- ESG Governance Industrv-universitv-research - Cooperate with universities and industrial

- Addressing Climate Change yu yres peers to jointly promote technological - 5 Product Responsibility
. collaborative cooperation . S .

- R&D and Innovation upgrading within the automotive sector.

Industry associations serve as important
platforms for technological progress and - Participation in the formulation
standardization construction in the automotive of industrial standards - Take an active part in drafting industrial
0 industry. Active participation helps the - R&D and Innovation . standards and various affairs organized - 5 Product Responsibility
r - Industry seminars, forums and &
' company keep abreast of the latest industrial exchanye activitie’s by industry associations.

trends and policy updates, consolidating its 8

leading position in the industry.

Industry Associations

Local communities are key targets of _ Service outlet construction in

Community and Publicity corporate social responsibility practice. As remote areas - Implement the Star Program to provide
a responsible automotive manufacturer, Waste Disposal Active implementation of local material support for farmers in Lanping ) o
SAIC MAXUS strives to give back to local P P - County; hold regular Versatile DANA -8 Social Contribution
S\ 2. . development policies and . S
communities through positive communication . themed public welfare activities.
. . strategies
and practical actions.
Media acts as a vital channel.to dlssemlngte - R&D and Innovation - Maintain sound cooperation - Establish long-term stable partnerships
. corporate values and display social . . . S . .
Media - . . - Product Design and Lifecycle with media institutions and with all types of media, and showcase the
responsibility achievements. Meanwhile, . | . . .
media subervision and feedback provide Management actively release corporate company s achievements in technological
S : per « prov - ESG Governance updates, R&D achievements innovation, product development and - All chapters of this report
important guidance for product optimization, . s . I, o
- . - Water Resources and social responsibility social responsibility via diversified
management improvement and deeper social - . . . . . A
- . - Green Logistics practices to the public. publicity and interactive activities.
responsibility practice.
. L Cooperation with charitable institutions - Coordinate vehicle allocation and relief
Charitable Organisations S . . .
enables the company to participate in - . supplies, and launch special earthquake
. . . . - Irregular joint public welfare . : . I
public welfare causes, boost community - Community Harmonious X relief support plans after earthquakes in - 8 Social Contribution
. cooperation . . .
development and promote overall social well- Kashgar, Tibet and other disaster-stricken
being. areas.
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1 .4 M ate ria l|ty Assessm e nt P rocess Among thfe 24 conflhrmed ISSleeS, 9 issues are deemed both financially and impact material, 6 are solely financially material, and 7
are solely impact-wise material.

In accordance with requirements set out in standards including GR/ 3: Material Topics 2021, the company identifies, screens and
assesses the importance of ESG material issues via the following procedures:
High

Conduct internal and external environmental analysis by taking corporate operations, business
partnerships, external objective conditions, industrial characteristics and stakeholder feedback
into consideration, so as to lay a foundation for material issue analysis.

Background
Review

Identify highly relevant material issues in light of global trends, national policy directions, ESG
standard specifications and industrial benchmarking, and compile a complete corporate issue
inventory.

Inventory
Establishment

Impact Materiality

Double
Materiality
Assessment

Invite core stakeholders to complete online questionnaires on material issues; evaluate and
integrate the impact materiality and financial materiality of each issue based on survey data.

Issue Verify assessment outcomes in combination with corporate strategic plans and operational i ; ; = b
. . 7 . o . ow Financial Materiality Hig
Confirmation guidelines, and disclose the formal double materiality matrix.
e ) ( ]
Double Materiality Financial Materiality Impact Materiality Neither Financial Nor
Based on questionnaire findings and industrial research, together with domestic and international ESG standards and
frameworks, we sorted out ESG concerns raised by all stakeholders. In view of the automotive industry's features such as quality
priority, rapid technological innovation and vast market scale, we selected 24 core material issues and formulated the double 1 Corporate Governance 3 EEE G e ET
materiality matrix.
4 Addressing Climate Change 8 Waste Disposal 12 Product Design and Lifecycle Management
5 Environmental Management 9 Material 13 Chemical Management
6 Energy Management 10 Biodiversity 14 Circular Economy
7 Pollutant Management 11 Water Resources 15 Green Logistics

16 R&D and Innovation .
21 Training and Development

17 Sustainable Supply Chain . i )
Impact Materiality Assessment Financial Materiality Assessment Society IBEroleteateny and @Ay 22 Data Security and Privacy Protection
23 Customer Relationship

19 Empl Rights and Welf
mprioyee Rights and ivetiare 24 Community Harmonious

Adopt combined quantitative and qualitative methods. Invite the management team to evaluate the financial 20 Occupational Health and Safety
Assess the potential scale, scope, likelihood and implications of each material issue and the probability
irreversibility of influences brought by each issue of such impacts, and finalize the financial materiality

In light of results from the ESG materiality matrix evaluation, the company carries out systematic analysis on all selected issues,
formulates targeted control measures and feasible implementation roadmaps. We strive to realize in-depth integration between ESG
governance and business development, and safeguard the company's long-term steady operation and sustained value growth.

according to feedback from diverse stakeholders, so as ranking.
to confirm high-impact and high-priority issues.
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Issue Name

Product Safety
& Quality

Corporate
Governance

Circular
Economy

Product Design
& Lifecycle
Management

Identification Result*

Potential short-term
risks

Potential short-term
opportunities

Actual full-cycle risks
Potential long-term
opportunities

Potential medium-
term risks

Actual short-term
opportunities

Potential medium-
term risks
Potential long-term
opportunities

Core Risks

- Product quality defects and safety faults may lead to batch
vehicle recalls, incurring high recall costs, maintenance and
replacement expenses as well as customer compensation,
which directly erode current operating profits.

Product safety incidents may result in regulatory penalties
and legal litigations, bringing extra non-operational expenses
such as fines and compensations, damaging brand reputation
severely, causing customer churn and shrinking market share,
and further affecting overall operating revenue.

Quality issues concerning new energy vehicles and commercial
vehicle operational safety may trigger excessive warranty
payouts and raise long-term warranty performance costs.

Imperfect governance structures and non-standard decision-
making procedures may cause major operational decision
errors, leading to investment losses and asset impairment.
Failed internal control and irregular related-party transactions
may trigger regulatory fines, damage capital market reputation
and push up corporate financing costs.

- Defective governance mechanisms may result in management
fraud and interest transfer, causing asset loss and harming
shareholders' interests.

- Tightening policies on power battery recycling and auto
component reuse may lead to compliance rectification costs and
penalty risks.

- Lagging layout of circular economy may raise waste disposal
costs and result in loss of policy incentives and market
competitive advantages.

- Low raw material recycling rate weakens resilience against
bulk commodity price fluctuations and amplifies the impact of
procurement cost volatility on profits.

- Disconnection between product design and market demands
leads to failure in converting R&D investment into revenue,
resulting in wasted research expenditure and asset impairment.

- Inadequate lifecycle management causes overstocking of
outdated models, incurring inventory impairment losses, tying
up working capital and increasing capital costs.

- Failure to update product design in line with new environmental
and safety regulations may block product launch and cause
losses of upfront R&D investment.

Core Opportunities

- Strict full-process quality control effectively cuts unnecessary
expenditure on recalls, maintenance and litigations,
optimizing cost structure and profitability.

- Outstanding product safety and quality enhance customer
loyalty and brand reputation, expand market share and drive
growth in vehicle sales revenue.

- Quality management systems exceeding industrial standards
build differentiated competitive edges, boost product
premium capacity and improve overall corporate profitability.

- Standardized and sound corporate governance improves
decision-making rationality, reduces financial losses from
poor investment and operational disorder, and safeguards
corporate asset security and stable operation.

- High-level corporate governance wins recognition from the
capital market, lowers financing costs, diversifies financing
channels and optimizes capital structure.

- Robust internal control elevates operational efficiency,
reduces internal consumption and improves overall business
performance.

- Construction of power battery recycling and component
remanufacturing systems cuts raw material procurement costs
and generates extra profits through waste resource utilization.

- R&D on circular economy technologies qualifies the company
for policy subsidies and tax incentives to optimize cost
structure.

- Eco-friendly product design caters to green consumption
trends, forms differentiated strengths and expands market
coverage.

- User-oriented product design strengthens market
competitiveness, expands sales volume and drives revenue
growth.

- Full-lifecycle cost control optimizes expenses across R&D,
production and after-sales links to lift product profitability.

- Scientific product design and iteration extend profit cycles,
amortize R&D costs and increase overall return on assets.
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Countermeasures

- Establish a full-lifecycle product quality control system covering R&D,
procurement, manufacturing, ex-factory inspection and after-sales

maintenance.

- Integrate traditional automotive quality systems, military-standard
quality systems and intelligent connected vehicle cybersecurity

systems to formulate high-standard quality management rules.

- Improve product quality traceability systems and defect recall
emergency mechanisms to realize rapid response and closed-loop

handling of potential quality risks.

- Incorporate product quality control requirements into supplier
management to consolidate full-industry-chain quality accountability.

- Build a well-defined and balanced corporate governance framework,
and standardize deliberation rules and decision-making procedures

for the CEO and senior management.

- Optimize internal control and risk management systems, and

conduct regular internal audits and compliance inspections.

- Raise the resource utilization rate of waste materials.

- Improve the recycling network for end-of-life vehicles and power
batteries, standardize waste disposal procedures and ensure full-

process compliant operation.

- Adopt market-oriented R&D mechanisms and conduct regular user

demand research and market trend analysis.

- Embed circular economy concepts into product development to

enhance product recyclability and disassembly performance.

- Strengthen green R&D and launch low-fuel-consumption, low-

energy-consumption and low-emission vehicles.

1Definition of Time Period: Short-term (within 1 year), Medium-term (1-3 years), Long-term (over 3 years); Definition of Attributes: Potential (unhappened and possible situations), Actual (situations that have occurred, are ongoing or have relevant cases in the industry).
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Issue Name Identification Result* Core Risks

Countermeasures

Core Opportunities

ESG
Governance

Environmental

Potential long-term
risks

Actual medium-term
opportunities

Actual short-term

Incomplete ESG management systems and poor ESG
performance may lead to downgraded ESG ratings, lower
market valuation and higher financing costs.

Non-standard ESG information disclosure may incur regulatory
penalties, arouse investor doubts and damage corporate
credibility in the capital market.

Disconnection between ESG management and business
strategies makes it hard to seize policy and market
opportunities related to sustainable development.

Non-compliant environmental management may lead

- Sound ESG systems and excellent ESG performance lift ESG
ratings, gain capital market recognition, reduce financing
costs and boost corporate valuation.

Standardized ESG disclosure boosts investor confidence,
expands financing channels and optimizes capital structure.
Integrating ESG concepts into business decisions helps
capture green transformation opportunities and drive long-
term business growth.

Systematic environmental management reduces compliance

Establishan ESG governance system under the CEO leadership with
clear power division and decision-making mechanisms.

Formulate ESG development strategies and annual work plans, and
gradually incorporate ESG targets into departmental performance
appraisal.

- Conduct standardized ESG information disclosure in compliance with

regulatory and industrial requirements to improve disclosure quality
and transparency.

Build an all-round environmental management system covering

Management risks to environmental penalties and production suspension costs and avoids unnecessary losses from fines and all business links and strictly abide by environmental laws and
Actual medium-term rectification, causing direct financial losses including fines and production halts. regulations.
opportunities output losses. - Adoption of cleaner production and energy-saving - Increase investment and daily operation of environmental protection
- Insufficient investment in environmental protection facilities technologies cuts energy and material consumption in facilities, and carry out regular environmental risk inspections and
may trigger pollution incidents, bringing emergency disposal production and optimizes manufacturing costs. emergency drills.
costs, ecological compensation and litigation expenses. - Outstanding environmental performance qualifies the - Continuously promote energy-saving and emission-reduction
- Updated environmental policies may render existing facilities company for green policy subsidies and green credit support technological renovation to reduce pollutant discharge and resource
obsolete and require heavy technological upgrading to lower financing expenses. consumption.
investment.
Customer Actual short-term - Imperfect customer service systems and delayed response to - Comprehensive customer service systems improve satisfaction - Establish full-process customer service systems covering pre-sales,
Relations risks user demands lower satisfaction and cause customer churn, and loyalty, boost repeat purchases and referral sales to in-sales and after-sales links, and improve rapid response and

Occupational
Health &
Safety

Actual medium-term
opportunities

Actual short-term
risks

Potential short

& medium-term
opportunities

directly affecting vehicle sales and after-sales revenue.
Inadequate protection of customer rights triggers complaints,
collective rights defense and regulatory sanctions, resulting in
compensation expenses and reputational damage.

- Insufficient insight into customer demands leads to mismatched

products and services, loss of competitive edges and revenue
decline.

Loose OHS management may cause workplace safety accidents
and occupational diseases, leading to regulatory fines, medical
compensation and production suspension losses.

Insufficient safety facilities result in frequent accidents, raising
labor costs and insurance expenses, lowering production
efficiency and causing output losses.

Updated OHS laws require system upgrading and bring
rectification costs.

expand business scale and revenue.

In-depth demand analysis drives product and service

upgrading, builds differentiated advantages and raises

product premium capacity and market share.

- Sound customer relationship management consolidates brand
reputation and underpin long-term business growth.

- Sound OHS systems avoid unnecessary losses such as fines,
production halts and compensations caused by safety
incidents, ensuring stable business operation.

Safe working environments improve staff efficiency and
retention rate, cut recruitment and training costs and lift
operational efficiency.

Excellent OHS performance wins safety-related policy
incentives and optimizes cost structure.

closed-loop handling mechanisms for user appeals.

Formulate customer rights protection regulations to standardize
sales promotion, after-sales maintenance and user information
protection management.

- Carry out regular customer satisfaction surveys and demand research

to sustain product and service optimization.

- Build integrated online and offline service networks to expand service

coverage and improve response efficiency.

- Implement full-process occupational health and safety management,

clarify work safety responsibilities and strictly enforce relevant laws
and regulations.

Increase investment in safety facilities, and organize regular safety
training, hazard inspection and emergency drills.

Improve staff health monitoring systems, arrange regular physical
examinations and fully implement occupational disease prevention
measures.
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Product
Responsibility

5.1 Product Safety and Quality
5.2 Innovation-driven Development

5.3 Product Life Cycle Management

INDUSTRY, INNOVATION 1 RESPONSIBLE
AND INFRASTRUCTURE CONSUMPTION
AND PRODUCTION

O
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06

Moving Forward
Together

6.1 Customer Relationship
6.2 Data Security and Privacy Protection
6.3 Sustainable Supply Chain

6.4 Distributor Management
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07

Employees

7.1 Employee Rights and Benefits
7.2 Employee Training and Development

7.3 Occupational Health and Safety

GOOD HEALTH QUALITY
AND WELL-BEING EDUCATION

i L

= L=

GENDER DECENT WORK AND
EQUALITY ECONOMIC GROWTH

i
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038

Social Contribution

8.1 Public Infrastructure Construction
8.2 Charitable Donations

8.3 Community Relationship

8.4 Local Services

8.5 Inclusive Wealth Creation for the Public
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Appendix

Key Performance Indictors
Environmental Performance

Environmental Management

Disclosures Unit 2025
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Wastewater
Disclosures ‘ Unit ‘ 2025
L0000 Oonomomnoooon oo 0ooibooonoo
1 oo uaoonon
Uooodibioooooaan oo aooao
N oo anoon
N A oo aooon

Air Pollution
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Environmental Performance

Waste Management

Disclosures Unit 2025
I A ood [ |
8 0 0 ood ([
00000000000000I000000000” oo aiooonoo
0 A ood 2,339.62
Recycled and reused volume of hazardous waste ton 437.06
Hazardous waste disposal ton 1,902.56
Domestic waste generation ton 1,058.59

Water Resources Management

Disclosures Unit 2025
dooomOooomomoomooon ooiooomooo ooooon
N R A A T ooiooonooo uooon
N Y A Uoioodmooo uoono

I A I o T (HiIEN

‘10000 0000000001 0000010001 0000000001 00010 00000100000 0000000001 0000 0001000/00000000 0l 000 000000000000 00100 000000000 000001 000 0 Q000 0i000100 0 0 0000010000000 00100001 001000000000]
0000010000000000I000000000I0000010000000000 0000101000100 0 00000010001000 00100 000000011000000000001101000000000001000180r00010000010000000100000100 0 00000010000000000 000000
000000000000 00000 00000000000 00000100 0000000000010 801











































